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Linking Culture with Alyamamah University
Every organization has an organizational culture. Organizational culture defines the way employees, leaders, and workgroups interact (Dick et al, 2006). It is comprised of the values, beliefs, norms, language, symbols and habits and behavior of the people in an organization. It is a construction of the values and behaviors that contribute to creating a unique social and psychological environment in an organization. Organizational culture guides what happens in an organization by defining appropriate behavior for different situations. Additionally, it affects how employees identify with the organization. It is a sense-making process of creating awareness and understanding different individual perspectives and varied interests that build an organization. The Al-Yamamah University has a culture that defines the interactions within the university. 
The university has a set of core values that define the purpose of the organization. These values include; faithfulness to religious, ethical and cultural heritage, support, and encouragement of scientific research, creativity, and commitment to excellence. Professionalism, dedication to continual improvement, credibility and teamwork, and transparency are also core values. These values give the basis of the activity goals and determine how people interact with each other. The values act as a day to day guide for all stakeholders of the university. In addition, each department has its own values derived from the core values of the university. The department values are modified and molded from the core values to reflect the each department’s distinct situation. Each department has unique values that help in solving the problems that confront the departments in the day to day activities. 
Alyamamah University has a strong culture because employees share the same core values. It is built on strong values and held together by strong leadership. The members share the values and show consensus in regard to the values.  Additionally, the employees and students are committed to the values of the university and act unanimously to fight for what the university stands for. This is reflected by the low employee turnover and the positive attitude exhibited by the members of this organization. Also, there is a high level of cohesiveness and loyalty among the members of Alyamamah University. The strong beliefs and sharing of the values influences the behavior of the employees (Dick et al, 2006).
The organizational culture of the Alyamamah University is influenced by the culture of the land. That being said, they are keen on observing the local culture. Cultural activities, holidays, festivals and functions declared are a reflection of the national culture of the land. The University holds dear the culture of the country and is keen to ensure that it is celebrated. The ethics and code of conduct are aligned with the culture of the nation to ensure a smooth running of the University. However, all cultures are respected and diversity is acknowledged and respected.
The university is outcome-oriented. It is concerned with the kind of professionals it provides and releases to the market. It aims at providing well-equipped graduates to enable productivity in the corporate world. It emphasizes on providing quality education to the students to ensure that they are fully baked and ready to offer high quality services in the market. In essence, the University aims at producing globally competitive students. Achievement and results are emphasized. 
[bookmark: _GoBack]The institution is also pays keen attention to detail and this value constitutes precision. Students are given keen attention by the lecturers in their different areas of study. Tutors are also keen to identify students who need special attention so that they can help them more to improve their performance. Students are helped to rise above the classroom problems to increase their chances of success and good performance. This culture gives the university a competitive advantage. Everything is done to the best of the individual’s ability to deliver the best results possible. 
The university hires like-minded individuals who are all about progress and development in the education sector. These employees are once hired are socialized in the organization to help them adapt to the new environment. They are free to learn anything they need to know from their colleagues and students. The employees learn the Universities culture through stories of occurrences in the University, through symbols, through the language used by members of the organization, through events and activities and rituals. The norms and beliefs of the people also cascade through and across the university environment. It is passed on and forth to the new employees who adapt and live by them. 
The University is team oriented and encourages corporation amongst the employees. The employees have positive attitudes towards team work and building strong work relationships. They often share concerns and knowledge to help take the University to a higher level. The tutors are always willing to help chip in if need be to ensure that the students are getting the best services possible in the lecture halls.
Furthermore, the University is people oriented. It values fairness, supportiveness, and respecting individual rights (Dick et al, 2006). People are treated with respect and dignity. The University demands that each individual is treated with the respect that they deserve and that all people are entitled to their rights. People are the main elements of an organization and they should be motivated to help increase their productivity. The University thus provides for retreats, team building activities, holidays and entertainment functions for the employees to increase their morale when working. The University also places a great deal of importance on how the decisions mad affect the members of the institution.
In addition, the University has a stable culture. This culture is predictable, rule-oriented and bureaucratic in nature (Dick et al, 2006). The University environment is always stable and certain. This culture helps provide a stable and constant level of output. There are various rules that govern how things are done and dealt with at the University. There are also procedures provided for certain activities and such have to be followed for those activities to be successful. Basically, there is a certain way of doing things in the different levels of the organization. Stability facilitates effectiveness in the various departments of the University
The University also has an innovative culture. It encourages and promotes research and development. It has research centers and laboratories for students to carry out their research work. It acknowledges research work that is well done and supports promising leads in research from the students. Resources and time are allocated to the research projects to enable the researchers to do their work efficiently and to their level best. Among the University values are; support and encouragement of scientific research, creativity, and innovation. This shows that innovation and research are an integral part of the University. 
In conclusion, the University deeply acknowledges and takes pride in its culture. It is a culture that has helped the institution to grow and build a brand globally. It has facilitated the delivery of the best of education services and provided a suitable environment for learning activities
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